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Welcome 
Welcome to Premier Le Reve Hotel & Spa , we are delighted 

to have you here with us.
Our associates are here to anticipate your every need and 

help you get the most out of your stay and it is our aim 
that you will get the most memorable stay with a very 
environmental friendly way as we are all sharing the same 
planet.planet.

From this point I am glad to present to you the details of our 
sustainability achievements and plans 

Thank you.
Hossam Mandour 
General Manager 
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Sustainability – What we are doing?
• Working from our sustainability report of 2017-2018 we 

have now made achievements in recognizing our 
responsibilities 

• Our system is ensuring the business moves towards 
greater Social Responsibility and improving 
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greater Social Responsibility and improving 
Environmental performance.

• Our sector of Tourism is about people and places and the 
relationships between them.

• Sustainable Tourism ensures the People and Places 
where we conduct our businesses are safeguarded for the 
future.



Sustainability – Why do we Care?
• Because our Guests do – more and more travellers are 

looking to stay in Environmentally Friendly Hotels and are 
interested in the hotels policies and activities, 

• It is the future of the Tourism Industry and we don’t want 
to get left behind.
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to get left behind.
• It is a good marketing tool.
• We operate in an area of outstanding natural beauty –

that’s why people came to Sahl Hasheesh – we need to 
make sure it is here in 10 years time.

• Our results from tour operators more often includes the 
guest opinion of how we are performing and 
acknowledging environmental impacts



Who is behind the Sustainability Programme
• The Federation of Tour Operators is promoting the 

Sustainability Programme in all worldwide destinations
• Audits are being conducted in all Hotels world wide
• The Group Chairman has given her full backing to the 

programme and expects each of the Hotels works 
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programme and expects each of the Hotels works 
towards compliance & gaining a recognised award



What’s Involved?
The Sustainability Programme is split into 2 parts

1. Focussing on the Environment
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2. Focussing on People, Employees and the 
Community.



The Environment
This includes: 
• What impact we have on the immediate environment in 

which the Hotel is situated which is a recognised area of 
natural beauty and environment for nature and the Red 
Sea corals and wildlife.
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Sea corals and wildlife.
• The procedures we have now put into place and activities 

we now perform since publishing our sustainability report 
of 2016-2017 that ensures we are having a positive 
impact on the local environment.



People, Employees & Community
This includes:
• How we treat our Employees including Salary, Benefits, 

contracts and Health taking into consideration the local 
laws which differ from EU regulations .
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• What communication we have with Local People and how 
we involve them in decisions that may effect them

• What activities or monetary contributions are made to 
help sustain the Local Community.



Community Support 

• Premier Le Reve Hotel and Spa took the decision to 
support the business community by purchasing as much 
local produce and supplies as possible. This has enabled 
the hotel to offer much more fresh produce to the plate of 
the guest.the guest.

• One of the key issues is the location of PLR being in 
Hurghada some 7 hours by road from the major supplies 
in Cairo, PLR has reduced the cost of purchasing from 
Cairo and the transportation costs involved.

• Local business can supply faster, improve quality, reduce 
waste and critically reduce the need to transport goods 
long distance by road hence taking the effects of the 
environment into consideration 9



Staffing, Salaries and Benefits

• Premier Le Reve Hotel and Spa carries a high retention of staff, due to the successful 
management of the hotel.

• Staff employment laws in Egypt are different to EU laws mainly due to the fact that staff are 
employed in resorts, living far away from their families average travel time 7 hours, so live in 
staff accommodation, working hours on an accumulative agreement to enable the staff to 
work for a period of weeks then travel back home to families and take the time back in 
vacation. Generally the rule is to work 28 days and take 7 days vacation plus standard 
annual holiday entitlements and 16 days extra per year Bank Holiday days.

• In terms of salaries the Egyptian Employment Law sets a standard of basic salary as per a 3 
tiered system subject to qualification and experience plus monthly service charge percentage 
which is calculated from room rates and occupancy rates.
Premier Le Reve Hotel and Spa provides a higher than normal service charge benefit as the 
room rate is above average to other Hurghada Hotels, the local average rate is 75p to 1le, in 
Premier Le Reve the rate on average 2.50le to 3.00le which transfers to:

Example;
450le basic salary x 2.50le = 1,125le minus taxes 

All staff receive free staff accommodation, All Food and Beverage, Free Transport to and from 
work plus water supplied in rooms (3 meals are provided at work – in the event of sickness 
food is sent to the staff room), all uniforms are provided all medical expenses are covered by 
the hotel. 10



Staffing, Salaries and Benefits

• Staff Training :
The hotel is carrying different programs of training 

in order to enhance the employees skills such as: 
• Quality trainings • Quality trainings 
• Skills trainings
• Environmental training
• Language Skills 
• Attitudes & Behaviours
And some more programs according to our training 

yearly action plan  beside the on job training 11



Staffing, Salaries and Benefits

• Employee of the month : 
The hotel is very keen for the spirit of the 

employees so we activated the Employee of The 
Month Certificate 12 times per year , the Month Certificate 12 times per year , the 
certificates are handed by the General Manager 
himself which has a perfect impact on the staff 

12



Staffing, Salaries and Benefits

• The outing 
We are arranging different kinds of activities for our 

staff to refresh their spirits and to make them 
blind in together in a perfect harmony also to blind in together in a perfect harmony also to 
decrease the spaces between the management 
and the staff and to erase any possible faces of 
discrimination such as 

Boat trips for seniors & juniors 
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Staffing, Salaries and Benefits

• Football games between Seniors and Juniors 
mixed teams   إ-,ن 
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Objectives outlined in 2016- 2017 that 
converted into achievements 2017-
2018- into 2018-2019
• Implemented systems to save fresh water in our resort and control consumption by 

installing filters on all taps in rooms and public areas

• Implemented program to reduce energy consumption, PLR is now using part solar 
energy from the plant installed in Sahl Hasheesh and has replaced all light bulbs to eco 

• Implemented Energy saving systems in all guest rooms. All guest rooms are installed 
with energy saving device in the door way which is also a room access key so the room 
switches off electric automatically without the guest need.
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• This year we are now fully integrated into the HEPPCA system which is a recycling 
company formed by the Government, this is a free service in which the hotel does not 
financially benefit from disposing of its waste - http://www.hepca.org/conservation/solid-
waste/hurghada

• No discharge of any wastewater into the sea.
• Treating wastewater to recycle to irrigate our gardens from the water plant installed 

here in Sahl Hasheesh .here in Sahl Hasheesh .
• Programs of regular clean up campaigns for sea life, beaches and gardens. Taking part 

in World Environment Day 5th June every year and other initiatives 
• Inform our visiting guests to the country about the traditions and religions of Egypt.
• Action concerning the environment is displayed for staff understanding and 

participation.
• Develop staff with training, teaching other languages and career planning.
• The Group environmental policy is contained in the employee manual.
• Full compliance with all environmental laws and regulations
• Monitor and record our environmental performance related to the policy, objectives and 

targets.
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World Environment Day 
5th June 2017

• The hotel carried out a clean up day to clean the beach 
and gardens to nurture and encourage wildlife growth this 
will be continued on a 2 monthly basis from 2017 forward 
the hotel is already planning for World Environment Day 
58th June 2018 58th June 2018 
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Cleanup Day 

• In order to support the wildlife in our community  
we are carrying out the cleanup day twice a 
month to make sure that we are doing our best 
against the sea water and the shores against the sea water and the shores 
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Recycling Activities 
The Hotel has continued to 
maintain its benchmarks in 
2016-2017 by implementing its 
recycling system for guests 
and waste management for the 
hotel in the following key 
areas:
• Recycling Bins in all areas of • Recycling Bins in all areas of 
the hotel 
•Utilizing the HEPCA service 
for recycling with the hotel 
separating its waste for 
collection twice a day,
•All water for the hotel is 
moved to the central Sahl 
Hasheesh water recycling area 
and this water is used for 
specific reuse in the hotel such 
as gardening etc
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Go Green awareness and Action  
All areas of the hotel have the Go 
Green awareness available:
• all staff areas, corridors, 
departments carry posters 
• All suppliers and contractors who 
enter the hotel are aware of our 
campaign 
•Copies of our sustainability report 
and environmental report are and environmental report are 
available to all suppliers and staff 
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The Green Team 
Here at Premier le Reve 
Hotel and Spa we have 
the “The Green Team the “The Green Team 
Initiative” which is 
displayed all over the 
hotel to guests, staff and 
suppliers 
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Saving Energy 
The Hotel is committed 
to saving all energy 
sources as outlined in 
the 2016- 2017 and 
2018 Sustainability 
Report.
Premier Le Reve Hotel Premier Le Reve Hotel 
and Spa is proud to 
display its efforts and 
achievements in 
informing all parties, 
guests, staff and 
suppliers of their need to 
cooperate with the hotels 
policy,
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Power saving device in the room 
entrance for card activity that 
electric will only work when card is 
inserted, only 1 card is issued to 
the guest for entry and to achieve 
energy saving.



Water Saving

Premier Le Reve Hotel and Spa is situated in a conservation area of Hurghada 
Sahl Hasheesh, the area was built carefully for development whilst protecting 
the environment.

The area is serviced by a technological water recycling plant and currently is 
installing a huge solar panel area.

The hotel built 10 years ago is linked into the water recycling plant and all water 
is handled through their giving massive savings and reuse of all water is handled through their giving massive savings and reuse of all water 
activities.

Including reuse of water for watering, no water is poured into the sea to preserve 
sea life and the corals.

All marine life is protected by a fishing ban and only entering the water at the end 
of the jetty so as not to destroy the corals.

The hotel has also added a filtration system to the hotel which also measures the 
use of water by providing aerators on the taps to slow down the measure of 
water, in 10 seconds the taps emits less than 0.5 ltr this is measured on a 
monthly basis on random inspections to ensure compliance 
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Room Directory Communication with Languages 
The most effective route to 
connect with our guest is 
through our in Room 
Directory.
Here we advise our guests 
of our policies and of our policies and 
objectives: 
This is a sample in English 
a separate file of languages 
is available for inspection.
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The Local Community, Religion and Heritage Sustainability Support 
A vital key to 
sustainability and 
assistance to the 
interaction with the local 
community is to ensure 
the guests are notified the guests are notified 
and visit local business 
and enterprise we do 
this by actively 
supporting the local 
area, religions and 
cultures.
A separate file contains 
the multi languages and 
photos for this subject.
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Local Community Activities 

The hotel continues to support the local community charities and is now building a program 
to outreach and expand the program for 2018-2019 :

• The hotel has 2 key charities that are now working 
• Our children's charity for clothes toys which PLR ask guests for donation as we are an 

adult only hotel so do not have lost property for children available for recycling 
• Our animal charity due to the rapid increase of stray pets on the streets financial and 

donations of food etc is donated by guests and given to local charities helping the donations of food etc is donated by guests and given to local charities helping the 
street animals.

• Premier Le Reve has one of the highest repeat guest markets in Egypt through regular 
stays and the Premier Le Reve Friends page the activities of the new charities are 
growing day by day.  
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Analyzing Consumptions of our 
Energy Supplies 
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Analyzing Consumptions of our 
Energy Supplies 
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Analyzing Consumptions of our 
water Supplies 
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Displaying our analysis to staff, 
suppliers and Guests.
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Hazardous Substances Awareness 

• Production of a manual to all staff detailing our 
substances and procedures
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Where are we now?
• Premier Le Reve is achieving targets that we wish will 

enable us to reach the required standard that will allow us 
to advertise that we are a “Sustainable Hotel”.

• Premier Le Reve has achieved many awards in the past 
year from its activities being recognised by its partners 
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year from its activities being recognised by its partners 
and by the guests supporting the hotel.



Future Objectives for 2018-2019
• Maintain our current program
• Growth in our charitable donations and local community 

objectives 
• Implementing our 2 monthly campaign for environmental 

clean ups and expand out further into the local community 
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clean ups and expand out further into the local community 
and involvement.

• Further expand our marketing campaign of environmental 
achievements and develop partnerships within the local 
hotel network to form bigger teams and alliances of 
cooperation   

• Creating a organic garden for fresh vegetables and herbs 
to supply the hotel a la cartes restaurants



For different languages 

• If you may require this report in your language 
kindly contact the below mail for your request :

Gr_ler@premieregypthotels.com
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